
 

• Personnel responsible for maintaining and improving the quality of the products and 
services of the organization 

• Personnel responsible for meeting customer requirements 
• Consultants, advisors, professionals wishing to obtain in-depth knowledge of ISO 9001 

requirements for a QMS 
• Individuals responsible for maintaining the conformity of QMS to ISO 9001 requirements 
• Members of QMS implementation and operation teams 
• Individuals aspiring to pursue a career in quality management 
  

• Day I: Introduction to ISO 9001 and the initiation of a QMS implementation 
• Day II: Implementation plan of a QMS 
• Day III: Implementation of a QMS 
• Day IV: monitoring, continual improvement, and preparation for the certification audit  
• Day V: Certification Exam 

 

• Explain the fundamental concepts and principles of a quality management system (QMS) based 
on ISO 9001 

• Interpret the requirements of ISO 9001 for a QMS from the perspective of an implementer 
• Support an organization in operating, maintaining, and continually improving a QMS based on 

ISO 9001 
• Prepare an organization to undergo a third-party certification audit 

ISO 9001 Lead Implementer 


