ISO31000 Lead Risk Manager

Learning objectives

4,

1. Apply the risk management process, in accordance with ISO 31000 guidelines
2.
3. Establish, maintain, and continually improve a risk management framework, in

Demonstrate understanding of risk management principles, as formulated in ISO 31000

accordance with ISO 31000 guidelines
Monitor, review, and improve the risk management framework and process based on the
outcomes of risk management activities

Course agenda

Day 1: Introduction to ISO 31000 and risk management

Day 2: Establishing the risk management framework and initiating the risk management process

Day 3: Risk analysis, risk evaluation, and risk treatment according to ISO 31000

Day 4: Recording and reporting, monitoring and review, and communication and consultation according
to ISO 31000

Day 5: Certification exam

Who should attend?

Individuals responsible for risk management processes

Individuals interested in risk management

Individuals responsible for the creation and protection of value in organizations

Risk directors, managers, officers

Top management members who seek guidance on how risk management should be
integrated at a strategic level
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