ISO 31000 Foundations

Learning objectives

e Summarize the main concepts and principles of risk management as articulated in ISO
31000

e Explain the ISO 31000 guidelines for establishing the risk management framework
e Describe the application of the risk management process in accordance with ISO 31000
guidelines

Course agenda

e Day I: Introduction to risk management, ISO 31000 components, and initiation of the risk
management process

e Day ll: Risk assessment, risk treatment, recording and reporting, monitoring and review,
and communication and consultation according to ISO 31000

Who should attend?

e Risk management professionals

¢ Individuals seeking to gain knowledge about the 1ISO 31000 guidelines for risk
management principles, framework, and process

¢ Individuals responsible for the creation and protection of value in an organization

e Personnel tasked with managing the risks and opportunities in their area of responsibility

¢ Individuals interested to pursue a career as a risk manager
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