
 

• Individuals seeking to master the implementation of the business continuity management 
system 

• Individuals responsible for ensuring and maintaining conformity with BCMS requirements 
within an organization 

• Individuals carrying out roles and responsibilities related to the BCMS  
• Managers and consultants involved in business continuity  

 

 

Day 1: Introduction to ISO 22301 and initiation of a BCMS implementation 
Day 2: Implementation plan of a BCMS 
Day 3: Implementation of a BCMS 
Day 4: Performance evaluation, continual improvement, and preparation for the    
            certification audit 
Day 5: Certification exam 

 

• Explain the fundamental concepts and principles of a business continuity management 
system (BCMS) based on ISO 22301 

• Interpret the requirements for an ISO 22301 certification audit  
• Interpret the ISO 22301 requirements for a BCMS from the perspective of an implementer 
• Initiate and plan the implementation of a BCMS based on ISO 22301  

 

 

ISO 22301 Lead Implementer 


